OLDCASTLE
PRIMARY SCHOOL

Goreu Cam, Cam Cyntaf - The most important step is the first step

Minutes FGB Budget Approval 25.4.24

Present — Damian Faulkner, Nerys Sales, Heather Holder, Amanda Moore, Paige Baldwin, Lyn Walters,
Lowri George, Nia Vaughan, Martin Smidman, Sara Peters, Ceri Littlewood
Apologies — Jack Shaw, lan Williams, Angela Minton, Barrie Lewis

2. Draft Budget Approval

For Information To be Actioned/Response
Draft Budget e Agreed by all
Allocation £1,556,889

Income £374,226

Underspend from last year £122,000

Total amount available £2,053,115

Estimated Expenditure £2,019,608

Estimated credit £33,507

The end of year summary is yet to be received and so we cannot
advise what the underspend is made up of. However we do know
that some additional funding was received at the end of the school
year from the LA. There may also be some claw back from the LA
regarding gas and electricity funding last year.

Cl Expressed her gratitude to Addell Whiteley for all the support
she has provided in the budget preparation.

The budget will continue to be difficult and the school will continue
to micromanage spending. The budget includes all anticipated e Agreed by all
staffing costs for the coming year. CL provided an overview of all
budget cost centres to governors and talked them through the
proposed staffing structure for the coming year.

2. Confirm the minutes of the Deputy Headteacher post ratification meeting held 15.4.24

For Information To be Actioned
Draft minutes of the meeting to ratify the post of Deputy e Agreed
Headteacher.

Inspire % Motivate % Educate
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2. Confirm the minutes of the Deputy Headteacher post ratification meeting held 15.4.24

For Information To be Actioned
Draft minutes of the meeting to ratify the post of Deputy ® Agreed
Headteacher.

3. AOB

For Information To be Actioned
Proposed Inset Days 24 - 25 ® Agreed

e 2nd September 2024
6th December 2024
17th February 2025
11th April 2025

2nd June 2025

21st July 2025

Parent Governor Vacancy
We have been advised of the parent governor vacancy ballot e Information
results. Jessica Govan has been voted onto the governing body
and will attend the next FGB meeting following completion of the
induction training.

Governor Self Evaluation

DF presented the results of the governor self assessment online
process and discussion was held regarding the action points to be
included in the School Improvement Plan.

Governors agreed on the following two action points: ® Agreed by all

1. Raise the profile of the Governing Body
2. Partnership working

All documents relating to the meeting were available to view and comment on in the Governor Drive prior to
the meeting.
This is a true and accurate record of the meeting.
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Chair of the FGB - Damian Faulkner Date
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